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Communication and Diversity in the Workplace
Introduction
The American workforce has changed drastically over the last 50 years. About 40 years ago, the majority of the American workforce was comprised of white males as they were the sole breadwinners for their families. Currently, the workforce demographics have changed due to the mix of religion, race, age and other cultural factors. In the workplace, age diversity is not only the challenge that managers have to deal with but also cultural diversity. As many people from diverse backgrounds keep entering the workforce, communication becomes an important aspect of consideration (Rana, 2013). This is because managers will require communicating with all their employees as well as other managers from different cultural backgrounds. Even though diversity in the workplace is beneficial, it brings with it challenges in communication. The increasing levels of diversity in the workplace have necessitated for effective levels and forms of communication.
  	Communication plays an integral part in the workplace as it facilitates interaction between employers and employees. Understanding the communication tools required for successful communication in a diverse workforce is important as it will increase the effectiveness among employees in an organization (The National Archives, (2013). The workforce in America today is undoubtedly diverse. As a result, misunderstandings occur due to the differences in views and impressions. As a result of increased diversity in the workplace, communication processes both formal and informal require to be practiced in order to ensure effective evaluation measures are carried out in the workforce. Both formal and informal communication processes help the manager figure out the tone and environment hence communicate effectively to the employees (Rana, 2013). 

Organizations and companies that employ diverse workforce are positioned better to compete in the increasingly competitive economy. The diverse workforce brings different skills, experiences innovations and creative solutions that promote a competitive advantage. Today, more women, gay and transgender people and people from different racial and ethnic groups are entering the workforce which brings diversity that drives economic growth.  While the number of people from diverse backgrounds in the workplace increases, language, and communication becomes a great barrier. Managers, therefore, ought to become familiar with the language and cultural understanding of their employees. To overcome these barriers, the communication process is very important. Feedback is also crucial because it will help the managers make changes and adapt to each situation in order to accommodate everyone regardless of their race, religion, culture, and age (Rana, 2013).
 A mixture of formal and informal communication is the most effective means of communication. Informal communication is valuable and is commonly used as it provides a quicker feedback system in everyday functions. Formal communication is more organized, expensive and time-consuming. However, it communicates all official notices as it follows a particular set of routines and standards (Arins, 2013). The managers should ensure that all informal communication based on words, actions and any other form support the goals of a diverse workforce. Even though informal communication is faster and sometimes true, formal communication is more preferable and reliable form of passing messages effectively. However, in a diverse workforce, formal communication can be perceived as unfair especially when the communication is passed in a language that is not easily understood by all the people in the workforce (Arins, 2013). In order to respect the diversity of its workforce, therefore, the managers are required to provide formal communication in a language that can be easily understood by everyone in the workforce. 
In a diverse workforce, the biggest challenge is not lack of communication but rather the problem of miscommunication which occurs when communication is misinterpreted, incomplete or inaccurate. As a result of the communication failure, disagreements often arise hence creating conflicts among employees and the managers.  Notably, both formal and informal communications are important forms of communication in a workplace. However, they often follow different path lines when passing messages. To ensure that both formal and informal communication tools are effective, it must be done such that the formal communication represents the culture, vision, and mission of the company. Also, the informal communication must not go against the formal communication goals or destroy the culture of the company (Arins, 2013).

Conclusion
Organizations with a diverse workforce should utilize the skills and talents of such workforces effectively. In order to maximize these skills in the diverse workforce, the cultures from different backgrounds must communicate effectively. This is because effective communication enhances teamwork, promotes morale and increases productivity. This paper has demonstrated that both formal and informal communication forms are important in a diverse workplace. Informal communication is valuable and benefits the organization through sharing ideas in a quicker and freer manner among employees. Formal communication is reliable as it follows certain standards that ensure the message intended to be communicated is not damaged and is received by the employees as accurate as it was purposed. Even though formal and informal communication takes different pathways, a combination of the two serves the diverse workforce more effectively. Diversity in the workplace brings many benefits to the organization as it offers many skills; creative solutions and different talents that help an organization create a competitive edge in the competitive economy. However, the cultural and language barriers that come as a result of diversity in the workplace need to be overcome in order to ensure that the organization succeeds. Understanding the differences in the cultures and languages of the employees and implementing the best forms of communication, both formal and informal will ensure these communication barriers are broken and hence the organization will start reaping the benefit of diversity in the workplace.
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